


LEAN IN

Fill in the blank and share with your neighbor…

I love__________.
Ex: I love burritos. I love the beach. I love my kids. I love Star Wars. I love 

nature.



LEAN IN

Share with your neighbor…

What is your heart behind 
wanting to be a facilitator?



For this reason I bow my knees before the Father, from whom every 
family in heaven and on earth is named, that according to the riches of his 
glory he may grant you to be strengthened with power through his Spirit 
in your inner being, so that Christ may dwell in your hearts through faith—
that you, being rooted and grounded in love, may have strength to 
comprehend with all the saints what is the breadth and length and height 
and depth, and to know the love of Christ that surpasses knowledge, that 
you may be filled with all the fullness of God. Now to him who is able to 
do far more abundantly than all that we ask or think, according to the 
power at work within us, to him be glory in the church and in Christ Jesus 
throughout all generations, forever and ever. Amen.  (Ephesians 3:14-20)



LOOK IN

What happens when you lead 
in your own strength 

versus God’s strength? 



LIVE IT OUT

Which aspect of Paul’s prayer do you need to 
embrace as you prepare to lead Rooted? 



FIRST THINGS!



MISSION
We exist to know Jesus 
and make Him known 

throughout our community and our world.



VISION

To be used by God to create 
redeeming communities of Christ-followers
now and for future generations in our city.



VALUES

Generous living – we desire to be a church where 
people are overwhelmed by Christian generosity 
with all God has given us. 

Redeemed lives – we are a church that freely and 
boldly shares the gospel of Jesus through proper 
Biblical teaching that explains what the Bible means 
by what it says. 



VALUES

Adoration of God – imagine a people whose 
worship is genuine, simple, and expressed with their 
entire lives. 

Community – We are called to pray for one another, 
bear one another’s burdens, confess our sins to one 
another and love one another. 



VALUES

Engaged in culture – through truth and discipleship 
– We hold to a private and public devotion to God. 
We are devoted to bringing the life-giving message 
of Jesus in the context of where we live.



THE JOURNEY AHEAD



Connect With
God

The Church
Your Purpose

WHAT WE WANT FOR ALL



We believe you heard God’s voice.

We believe you will become a vessel.

We believe you will help people find the feet of Jesus.

We believe you will lean in with humility and surrender.

We believe this journey will change you.

WHAT WE BELIEVE



Personal transformation.

To help your group members connect with God.

To help everyone know and share their story.

To create a deep bond in ongoing community.

To help identify future leaders.

WHAT WE WANT FOR YOU



WHAT IS ROOTED?



A 10-WEEK DISCIPLESHIP EXPERIENCE
that provokes questions and conversations and 
group experiences designed to give you a glimpse of 
your story in God’s story.

ROOTED IS…



A CATALYST FOR LIFE CHANGE
where discussion is held in a small group 
environment, creating a safe space for biblical 
exploration and practical discipleship

ROOTED IS…



EXPERIENTIAL LEARNING
People practice 7 rhythms essential to a healthy 
relationship with Jesus…

ROOTED IS…



+ Group Discussion

7 DISCIPLESHIP RHYTHMS



SPIRITUAL COMMUNITY
Rooted groups model the value of healthy spiritual 
community and simultaneously trains leaders to lead 
thriving life groups well beyond the 10-week 
experience.

ROOTED IS…



BUILDING DISCIPLES
Rooted changes the way people are discipled and 

impacts church growth while building, launching, and 
sustaining healthy life-changing small groups in our 
church.

ROOTED IS…



RESULTS



YOUR JOB DESCRIPTION



“Going, therefore, make disciples of all nations, 
baptizing them in the name of the Father and of 

the Son and of the Holy Spirit.” 
Matthew 28:19

THE ULTIMATE GOAL



Love people where they are at.
Share from their life and are transparent.
Are open to learn from the group.
Are honest; it’s OK to not know all the answers.
Create space for people to learn through sharing, not 
correcting.
Ask great questions and utilize active listening. 
Are often silent to allow for God to do the work.

DISCIPLERS…



Let God be the judge. The facilitator shows love.

Let the Holy Spirit convict. The facilitator speaks truth with 
grace. 

Let Jesus save. The facilitator supports decisions, not forces 
them.

Let the curriculum teach. The facilitator facilitates 
conversation and helps the group apply the learnings.

DISCIPLERS…



Know that character is most important.
Represent God and Illuminate.
Know that who they are impacts what they say 
(credibility).
Understand the group becomes like them.

DISCIPLERS…



ROOTED 
GROUP

10 WEEKS

DISCIPLERS…

Begin with the end in mind.

COMMUNITY 
GROUP



DISCIPLERS…

Use language like “…as a small group after 
ROOTED…”

Identify future group leaders using the Spirit’s 
guidance and, upon approval, invite them into the 
facilitation process by week 7.



Care for their group.
Know that prayer is the most important preparation.
Will spend more time praying than taking requests.
Know that questions are more important than answers.
Know that you’ll get out of it what you put into it.
Ultimately, change is God’s responsibility.

FACILITATORS…



Your primary role is to create a safe environment that 
“makes it easy” to experience authentic discussions, 
deeper biblical understanding, and lifestyle transformation. 

FACILITATORS…



Know that this environment will ignite a passion for: 
• A personal relationship to Jesus.
• Knowing and hearing God’s voice.
• The body of Christ and fulfilling their role within the

local and global church.
• An open an intimate prayer life.
• Intentionally sharing their faith and story with others.
• Issues of mercy and justice in their community 

and around the world. 

FACILITATORS…



Accomplish this by:
• Weekly homework (intentional time with God).
• Weekly group time.
• Three group experiences.
• Ongoing communication and prayer with group 
members.

• Final blessing, celebration, and commissioning.

FACILITATORS…



Facilitate, they don’t teach.
Make communication easy amongst members.
Are concerned with the context of the discussion.
Move the discussion along. 
Unstick the discussion.
Re-direct the discussion.

FACILITATORS…



Make sure everyone is participating.
Make sure everyone is heard.
Gets the group engaged as if they were not there.
Always give the group the first opportunity to respond.
Validate answers and responses.
Ask clarifying and follow-up questions.

FACILITATORS…



Position themselves as “active” listeners.
Are aware of non-verbal cues (theirs’ and others’).
Position themselves as “reflective listeners” (mirrors).
Show unconditional regard and respect (Phil. 2:3-8).
Model transparency and humility.
Are curious.

FACILITATORS…



Help, but don’t rescue or “preach”.
Offer up challenges for the entire group to discuss.
Direct the group to biblical truth.
Ask permission to share someone’s experience.
Constantly summarize the discussion.
Follow up with individuals between meetings.

FACILITATORS…



Appreciate and value of individual differences.
Are aware of non-verbal cues.
Understand each individual’s unique dynamics.
Know how to handle discussion blockers.
Always put the group’s well-being first.
Set the tone of the discussion!

FACILITATORS…



Are committed to ensuring:
• Confidentiality in the group.
• Equal sharing in the group.
• Respect within the group.
• Open-mindedness amongst the group.
• No judgment within the group.
• Exemplary behavior in the group.
• Prayer throughout the experience.

FACILITATORS…



Think once before they act, 
twice before they speak, 
and three times before 

they post on social media

FACILITATORS…



STORY



Know that sharing stories ignites healing and growth. 
Know that sharing is scary, but the vulnerability 
builds community by offering other’s the 
opportunities to experience “me too”. 
Know that sharing is a way to connect our humanity 
and appreciate the fragility of lives.
Make sure that everyone in the group share their 
story by the end of the journey. 

FACILITATORS…



Are obsessed with stories.
Jot down notes after the group.
Look for who “we” are becoming as a group.

FACILITATORS…



NUTS AND BOLTS



Read the entire Facilitator’s Guide.
Read ahead in the ROOTED Workbook.
Go to the Facilitator’s page on the website to watch the 
weekly video, read the prep notes, and print the weekly 
handout.
Always check the appendices for support.

FACILITATORS…



• Make sure everyone in your group registers (You too!)
• If you do not have a current group, we’ll assign one by

September 8, 2019.
• Please attend the weekly check-in at 10:10 on Sunday

mornings in the Lounge.
• Contact every member each week.
• Know the 10-week schedule.
•Calendar the two main extra experiences ASAP.

FACILITATORS…



FALL 2019 SCHEDULE
Week 1: (LAUNCH) What is ROOTED? (September 15th, 5:00 pm in Worship Center – Everyone)

Tuesday Night Group Orientation (September 17th, 6:30 pm in Youth Room)
Week 2: Who is God? (September 22-28)
Week 3: How Does God Speak to Us? (September 29 - October 5)

Prayer Experience – Your group sets the date and time
Week 4: Where is God in the Midst of Suffering? (October 6-12)
Week 5: There is an Enemy (October 13-19)
Week 6: How Can I Make the Most of My Life, Part 1 (October 20-26)

Serve Experience – Your group sets the date and time (with Scott Martin)
Week 7: How Can I Make the Most of My Life, Part 2 (October 27-November 2)
Week 8: How Does God View Money (November 3-9)

Message on Stewardship – Sunday am services, November 10th
Week 9: Why and How Should I Tell Others? (November 10-16)
Week 10:  Why is the Church Important? (November 17-23)
CELEBRATION – Sunday, November 24th, 5:00 pm in Worship Center - Everyone



FACILITATORS…

Recognize that we remember 80% of what we 
experience and 20% of what we are told!

It’s essential to pray, attack strongholds, serve, 
and share our story with one another.

Make sure to affirm everyone.



Create a consistent prayer 
rhythm
Pray for group members by 
name
Recruit a prayer team 

FACILITATORS…



Welcome (10 minutes)
Icebreaker (15 minutes)
Stories (10 minutes)
Discussion (20 minutes)
Prayer Requests. & Prayer (20 minutes)
Logistics (10 minutes)

GROUP MEETINGS



RESOURCES



Contact your coach. 

Contact the ROOTED Team 
(rooted@illuminatecommunity.com).

Contact Pastor Steve (480.678.2395).

In an emergency, call Suicide Hotline: 1-800-273-8255.

CARE AND RECOVERY



Email

Phone calls

Social Media: Facebook Group (be careful!)

Mobile App: What’s App and Group Me

GROUP COMMUNICATION



Facilitator Guide
Your Coach
Weekly “Check-In” Meetings (Sundays, 9/22-11/24, at 
10:10 am in the Lounge)
Weekly emails with reminders and important updates
Weekly Training Videos, print handouts, and Notes 
on the website -
(www.illuminatecommunity.com/facilitator)

TOOLS



We are here to support you! 
Contact us!

rooted@illuminatecommunity.com

ROOTED TEAM



QUESTIONS?



THANK YOU FACILITATORS!
“Go therefore, make disciples of all the nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit” 
Matthew 28:19


